[bookmark: _GoBack]Kenai Peninsula Food Hub -  Advisory Council
Meeting: February 16, 2016
Location: Cook Inletkeeper office, Homer

Call-in Info: 641-715-3200, Access Code #486396

Advisory Council Objectives:
Provide guidance for developing and implementing a pilot food hub, connecting vendors (producers and other goods) directly with individual consumers/households, primarily in the Homer-area with potential for Central Peninsula as well

Homer in attendance: Robbi, Rachel, Carly, Kaitlyn, Brad, Hannah, Emily, Paul, Jenny, Kyra

Kenai in attendance:  Heidi, Steve, Abraham

February 16th Meeting Objectives:
1. Select a logo/vote on modifications

NOTES: Design #4 was selected; a variety of modifications were gleaned from the Advisory Council;

Progress: Robbi sent requests for modifications to designer; designer has submitted a second round of designs; Advisory Council is currently voting for a final design and we’ll have one selected by Monday, March 7th (voting closes on Friday, March 4th at 5pm)

We need the logo finalized before we can move forward on home website, software website, and social media

2. Approve final Food Hub Policy Manual

NOTES: Food Hub Policy Manual was approved; (see attached)

Shopping Cycle for Homer was approved, Robbi will update the Policy Manual to reflect; see Policy Manual attached.

Kenai will need to identify their shopping day ASAP, so we have move forward with setting up the software; it was suggested having the same day would improve advertising efforts

3. Review letter to DEC- 

NOTES: Robbi had a phone conversation with Lorinda at the DEC prior to emailing the letter; the response was positive, but Lorinda did not feel comfortable issuing a variance to the Food Hub on her own; Robbi forwarded email, along with policy and operations protocol for her review, with colleagues.

4. Kenai-Homer Partnership
NOTES: MOU is still in progress, but we are close

Steve Dahl/Heidi Chay will serve as point of contact for Kenai; Steve will manage the operations of Kenai pick-up/drop off day

5. SNAP (Food Stamp) update

NOTES: Application is complete and in review; Robbi has heard from other Food Hubs that they’ve been approved, but as a retailer, not a Farmers Market

6. Software Update- Local Foods Marketplace

NOTES: We need to have the logo/colors picked out so the site can be set up, prior to training; set up should begin the week of March 7-11

7. Producer Info and Sign up Meetings- Homer and Kenai
a. Google document for signing up vendors:
NOTES: Please use the response form that Rachel set up (I can email you the link again, she shared it as a google document); Robbi entered all contacts collected during the Kenai Information Mtg here

Here is the link to sign up:  
http://inletkeeper.org/clean-water/local-foods/hub-vendor-sign-up

Link to the form response (where you should enter information) is in your email

b. Proposed dates of mid-March
c. Robbi will go to Kenai for first training; then up to Kenai Advisory to support producers in set up and using software
NOTES:  Robbi will know more once software training starts; it may be necessary to push the proposed date back

We will need to set up specific training dates for one-on-one with farmers, create a how to video, and need a lot of volunteer help

d. Robbi and Kyra will be presenting briefly on the Food Hub during the AK Food Policy Conference and Festival at the end of the month- should be a great outreach opportunity
NOTES:  The presentation went great and was well received by participants. There were many questions and a good deal of excitement surrounding the Kenai Hub and Food Hubs in general

8. Discussion of Day of Operation and Location

NOTES:  Locations- Homer’s plan is to begin operations at Kachemak Community Center on Wednesdays; if a more suitable space opens up, we can move; 

Kenai will need to select a space/day ASAP

9. Operations

NOTES:  Proposal was approved with amendments on times (see attached)

10. Next steps: March
a. Producer/Vendor meeting & outreach plan
i. Heidi/Steve & Robbi will together to plan a Kenai Producer Meeting for March
ii. Robbi/Rachel, Homer et al. will plan a Homer Producer meeting for March
b. Set a date for March Advisory Committee meeting

NOTES: No date set; Advisory Council does not have an immediate need to meet; will gather feedback for training dates prior to setting them

c. Formulate spring advertising plan
i. Robbi will work with Heidi/Steve on creating materials that can be used for both locations or possible joint marketing opportunities
d. Continue set up of Software and create training materials for both vendors and customers 
e. Set up basic website and Facebook page, using log
f. Drop points established 
g. Establish how Kenai will operate, given there’s no paid employee
h. Late March- begin advertising for April 20th launch

NOTES: Kyra Wagner agreed to help plan out strategic marketing campaigns

i. Investigate other promotional materials beyond advertising
j. Research and develop branded twist ties, produce bags, “fundraiser” type merchandise- shopping bags

11. Next steps: April-May:

April
a) Solicit for Volunteers- both Hub locations
b) Launch the Food Hub – proposed date April 20th, 2016 for first pick up
c) Assess what works and what doesn’t
d) Late April- begin producer marketing materials

May
a) Assess operations procedure and policy after one month of sales and tweak as needed
b) Continue producer marketing materials
c) Create Food Hub promotional video

June
a) Conduct a First Month survey of customers and producers to gain feedback on what works and what doesn’t
b) Review results and tweak operations
c) Continue to promote Food Hub to gain more producers and customers






Kenai Peninsula Food Hub List of Products and Timeline

	Product
	Notes
	Timeline

	Food hub name
	Browse other food hub names, bring several to the table for voting on next meeting
	Selected in December 2015 meeting; 

	Website
	Time with marketing efforts
	March 2016

	Logo
	Agree on some parameters/feel that we like – elements that should be included, etc. Bring other logos to the table that we like. Suggest crowdsource/99designs for development
	Dec. Meeting-  set parameters, submit to 99desgins or local artists;

Logo completion/acceptance for February meeting

	Drop-point established
	
	March 2016

	Written policies/guidelines
	Include: vendors and customer guidelines, ‘how it works’, nuts and bolts of management – cancellations/returns?, fees, 
	December- initial review;

January- submit suggestions to Robbi;

February- finalize/approve

	Producer/Vendor meeting FALL
	Get folks thinking & on-board
	Homer- Nov. 2015
Kenai- February 2016

	Producer/Vendor meeting SPRING
	Training 
	March 2016- one each in Homer and Kenai

	Facebook page
	
	March 2016

	Newspaper & Radio ads
	
	Late March-April 2016

	Community presentations 
	Rotary, Hospital, MAPP, schools…
	Early April

	Promotional video 
	Need a storyboard and videography person. 
	May/June

	Producer marketing materials developed
	
	Early April-May 

	Evaluation metrics & plan


	Tracking: sales, “awareness”
	Tracking of sales and participants- ongoing

	Year-one assessment
	
	November 2016

	Final assessment
	
	November 2017

	
	
	



